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Reézekne, 2025.gada 29.oktobris

SAPRASANAS MEMORANDS LATGALES DARBIGO KOPIENU ATBALSTAM

British Council parstavnieciba Latvija un biedriba “Izglitibas iniciativu centrs” sadarbiba ar se§am Latgales regiona
pasSvaldibam kop$ 2019. gada isteno iniciativu “Darbigas kopienas”, lai stiprinatu eso$os un topoSos kopienu
liderus, veicinatu kopienu attistibu un spéju sadarboties kopiga mérka lab3, ilgtermina sekméjot sabiedribas
saliedétibu un noturibu. Darbigas kopienas darbibd nozimé, ka vietéja sabiedriba ir mobilizéjusies un izmanto
esoSos socialos resursus, lai bagatinatu savu dzivi, ka ari apzinati veidotu nakotni kopa ar bérniem un jaunieSiem.

Apzinoties kopienu nozimi ilgtspéjiga Latvijas regionu attistiba, ka ari pasvaldibu un vietéjo kopienu sadarbibas
ietekmi uz pienemto lemumu kvalitati,

Lielbritanijas véstniece Latvija Ketija Lica (Kathy Leach),
British Council parstavnieciba Latvija vaditajas Zanes Matesovi¢as persona,

Augsdaugavas, Kraslavas, Ludzas, Preilu, Rézeknes novadu un Daugavpils valstspilsétas pasvaldibas, kuras
parstav paraksta sadala minétas personas,

Aglonas, Dagdas, Daugavpils, Deksaru, Ilikstes, Nautrénu, Preilu, Priezmales, Sakstagala, Varkavas un
Zilupes Kopienu resursu centri, kurus parstav paraksta sadala minétas personas,

un iniciativas “Darbigas kopienas” istenotaji biedriba “lzglitibas iniciativu centrs” direktores Daigas Zakes
persona,

noslédz So saprasanas memorandu par savstarpéjo sadarbibu.
I. Memoranda meérkis

Memoranda meérkis ir sekmét pasvaldibas un kopienu sadarbibas kvalitati un uzlabot informacijas apmainu,
nodrosinot Darbigo kopienu modela turpmakas isteno$anas atbalstiSanu, stiprinaSanu un paplasinasanu Latgales
regiona, tadejadi veicinot demokratiskas valsts pamatelementa — pilsoniskas sabiedribas - attistibu.

Il. Mérka istenoSana

Nodrosinot mérka istenoSanu, puses ievéro atklatibu un visas sabiedribas intereses. Pusu sadarbiba balstas uz
visparatzitiem tiesibu principiem, ievérojot normativajos aktos noteikto kompetences sadalijumu un darbibas
ietvarus, ka ari pusu riciba eso$os resursus.

Lai sekmétu memoranda ietverta mérka sasniegSanu, memorandu parakstijus§as puses (turpmak — puses)

apnemas:

¢ stiprinat Darbigo kopienu modela isteno$anas ietvaros izveidoto Kopienu resursu centru darbibu un veicinat
kopienu iniciativu atbalstiSanu;

« turpinat attistit kopienu grupu sadarbibas prasmes un generét idejas, lai kopigiem spékiem Latgales regiona
iedzivotaji paSi varétu uzlabot savu ikdienu, sekméjot nepiecieSamo mehanismu izstradi, ievieSanu un
uzlabosanu, lai nodroSinatu Latgales regiona kopienu informétibu un efektivaku lidzdalibu [Emumu
pienems$anas procesos;

+» savas darbibas kompetences ietvaros popularizét Latgales regiona kopienu sasniegumus un Darbigo kopienu
modela ieguvumus sabiedribai ka labo praksi gan Latgal€, gan citos Latvijas regionos.

lll. Pusu paraksti

SAPRASANAS MEMORANDS LATGALES DARBIGO KOPIENU ATBALSTAM
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In Rézekne, 29 October 2025

MEMORANDUM OF UNDERSTANDING
ON THE SUPPORT FOR THE ACTIVE COMMUNITIES IN LATGALE

Since 2019, the British Council in Latvia and the Centre for Education Initiatives, in cooperation with
six municipalities in the Latgale region, have been implementing the Active Communities Initiative, aimed at
strengthening the current and emerging community leaders and promoting community development and
cooperation towards common goals, thus fostering social cohesion and resilience in the long term. In practice,
active communities signify a mobilised local population that is using the available social resources to enrich their
lives and consciously build a shared future, involving the children and youths in the process.

Recognizing the importance of communities in achieving sustainable development in all regions of Latvia, as well
as the effect of cooperation between municipalities and local communities on the quality of decision-making,

HMA Her Excellency Kathy Leach, British Ambassador to Latvia,
Zane Matesovi¢a, Country Director Latvia, on behalf of the British Council,

the Municipality Councils of AugSdaugava, Kraslava, Ludza, Preili, and Rézekne, and the Daugavpils State
City Municipality Council, represented by the Signees listed below,

the Community Resource Centres of Aglona, Dagda, Daugavpils, DekSare, Iluikste, Nautréni, Preili,
Priezmale, Sakstagals, Varkava, and Zilupe, represented by the Signees listed below,

and Daiga Zake, Director, on behalf of the Centre for Education Initiatives implementing the Active Communities
Initiative,

hereby agree to sigh this Memorandum of Understanding on mutual cooperation.

l. Objective of the Memorandum

The purpose of this Memorandum is to enhance the quality of cooperation between municipalities and
communities and to improve the exchange of information, ensuring continued support, strengthening, and
expansion of the Active Communities Model in the Latgale region, thereby fostering the development of a civil
society—a fundamental element of a democratic state.

Il. Implementation

Upon pursuing the objective of the Memorandum, the Parties shall maintain transparency and respect the interests
of the society as a whole. Cooperation between the Parties shall be governed by universally recognized legal
principles in accordance with the division of competencies and operational frameworks established by regulatory
provisions, as well as the resources available to the Parties.

To achieve the purpose of this Memorandum, the Signees (hereinafter—the Parties) commit to:

% support the activities of the Community Resource Centres established within the framework for the
implementation of the Active Communities Model, and promote the support for community initiatives;

< continue developing the cooperation skills of community groups and generate ideas to empower the people of
the Latgale region to work together to improve their daily lives through facilitating the creation, implementation,
and enhancement of mechanisms necessary to ensure the awareness and more effective participation of
Latgale regional communities in the decision-making process;

< within the scope of their competence, promote the achievements of Latgale regional communities and present
the benefits of the Active Communities Model to the society, asserting it as an example of good practice in
Latgale, as well as in other regions of Latvia.

lll. Signees



“vDarbigas
kopienas

lIl. PuSu paraksti

Lielbritanijas véstniece Latvija Ketija Lica (Kathy Leach)
British Council parstavnieciba Latvija vaditaja Zane MatesovicCa

Biedribas “lzglitibas iniciativu centrs” direktore Daiga Zake

Preilu novada domes priekSseédétajs Aldis Adamovics
Preilu Kopienas resursu centra varda Anita DzZerina
Aglonas Kopienas resursu centra varda Mara USacka

Varkavas Kopienas resursu centra varda Inta Kivleniece

Daugavpils valstspilsétas pasvaldibas varda Izglitibas parvaldes vaditaja Marina Isupova

Daugavpils Kopienas resursu centra varda Arvita JukSa

Rézeknes novada domes priek§sédétajs Guntars Skudra
Sakstagala Kopienas resursu centra varda Anita DoroS¢onoka
Nautrénu Kopienas resursu centra varda Anita Ludborza

Deksares Kopienas resursu centra varda Dzidra Bruzgule

Ludzas novada pasvaldibas domes priek§sédétajs Edgars MeksSs

Zilupes Kopienas resursu centra varda Vera Doreiko-Sinkevi¢a

Augsdaugavas novada pasvaldibas domes priek§sédétajs Vitalijs Aizbalts

Ilukstes Kopienas resursu centra varda Inga Zviedrane

Kraslavas novada pasvaldibas domes priekS§sédétajs Gunars Upenieks

Dagdas Kopienas resursu centra varda Sandra Drozdova

Priezmales Kopienas resursu centra varda Sandra Rakova



